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� State Aid: credible financing tool

� State Aid vs EU Funds: pros and cons (centralization, analysis period, bureaucracy, stable rules)

� Investment decision: internal approval of the project

�
Investment location: Important decision for State Aid intensity & hiring plan
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� Planning and predictability: Enough time for preparation of the application

�
Timing: Investment cannot start before Financing Approval 

Start of investment = placing orders, concluding contracts, start of building etc.

�
Planning: Actions allowed before Financing approval 

(e.g. land acquisition, authorizations, building design and layouts)

�
Sound & safe business model

Deviations from initial planning
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�
Planning: Insufficient resources allocated for preparation of the application

Unrealistic expectations of the company & lack of flexibility towards presenting information

� Turnover supporting documents: contracts, nomination letters, letters of intention, orders, etc.

�
Lack of details with respect to CAPEX investment (offers, second hand equipment & prices)

Efficient and effective procurement policy

� Insufficient focus on preparing reimbursement documentation
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/ Contact Partner

Competences 

◦ Financial advisory 

◦ State aid 

◦ Mergers & Acquisitions 

◦ Due Diligence 

◦ Business Valuation 

◦ Financial Audit 

◦ Fraud Investigation 

◦ Management Consulting 

Iulian Sorescu, FCCA, CMC 

Associated Partner 

Head of Financial Department

+40 21 3125888 

iulian.sorescu@noerr.com 



/Offices

 Alicante
 Noerr Alicante IP, S.L. 

 Avenida México 20

 03008 Alicante

 Spain

 T +34 965 980480

 Berlin
 Noerr LLP

 Charlottenstraße 57

 10117 Berlin

 Germany

 T +49 30 20942000

 Bratislava
 Noerr s.r.o.

 AC Diplomat

 Palisády 29/A

 81106 Bratislava

 Slovakia

 T +421 2 59101010

 Brussels
 Noerr LLP

 Boulevard du Régent 47-48

 1000 Brussels

 Belgium

 T +32 2 2745570

 Bucharest
 S.P.R.L. Menzer & Bachmann - Noerr

 Str. General Constantin

 Budişteanu nr. 28 C, Sector 1

 010775 Bucharest

 Romania

 T +40 21 3125888

 Budapest
 Kanzlei Noerr & Partner

 Fő utca 14-18

 1011 Budapest

 Hungary

 T +36 1 2240900

 Dresden
 Noerr LLP

 Paul-Schwarze-Straße 2

 01097 Dresden

 Germany

 T +49 351 816600

 Düsseldorf
 Noerr LLP

 Speditionstraße 1

 40221 Düsseldorf

 Germany

 T +49 211 499860

 Frankfurt am Main
 Noerr LLP

 Börsenstraße 1

 60313 Frankfurt am Main

 Germany

 T +49 69 9714770

 London
 Noerr LLP

 Tower 42

 25 Old Broad Street

 London EC2N 1HQ

 United Kingdom

 T +44 20 75624330

 Moscow
 Noerr OOO

 1-ya Brestskaya ul. 29

Pf. 247

 125047 Moscow

 Russian Federation

 T +7 495 799 56 96

 Munich
 Noerr LLP

 Brienner Straße 28

 80333 Munich

 Germany

 T +49 89 286280

 New York
 Noerr LLP

 Representative Office

 885 Third Avenue, Suite 2610 

 New York, NY 10022

 USA

 T +1 212 4331396

 Prague
 Noerr s.r.o.

 Na Poříčí 1079/3a

 110 00 Prag 1

 Czech Republic

 T +420 233 112111

 Warsaw
 Noerr Biedecki sp.k.

 ul. Grzybowska 87

 00-844 Warsaw

 Poland

 T  +48 22 378 85 00

 info@noerr.com

 www.noerr.com

 © Noerr LLP


